
STAKEHOLDER AND CASE STUDY ANALYSIS

The stakeholder and case study analysis report reflects the findings of the qualitative interviews 
and context analyses in the three CROWDTHERMAL case studies in Hungary, Iceland, and Spain. 
The three cases differ in their technological approaches and regional contexts, as well as in terms of 
their temporal dimension. The comparison of the cases allows to draw conclusions regarding 
relevant stakeholder settings as well as social dynamics and the importance of psychological 
variables. Methodological approaches involved a questionnaire as an entry in order to collect infor-
mation about general data, which were then put together to characteristics of the respective cases. 
Furthermore, stakeholder interviews were conducted in order to carry out a stakeholder analysis for 
each case, providing an overview of the framing conditions and social dynamics between involved 
groups. 

Spanish case study: EAI 310

For the Spanish case EAI 310, the analysis revealed that this project was defined by creating some-
thing together as a team, as a group of people with a connection to each other. Thus besides eco-
nomical and technical interests, the social spirit was an important driver for the success of the pro-
ject. The open mindedness and the willingness to learn and take the best out of the system made 
the people involved to work together closely instead of simply next to each other. The core of the 
cooperative was the main decision makers. They drafted a plan on how the project is supposed to 
look like and invited people to join under those fixed circumstances. No worries about acceptance 
of the renewable energy occurred, no conflicts, no persuasive talks, no education of the people was 
necessary, which marks the project as a very special constellated one compared to other renewable 
energy projects. The core members did not have problems finding their 300 members to join the 
cooperative, which stresses the meaning of the strong social cohesion. Their success in convincing 
people from themselves indicates how much trust there was between the buyers and the project 
initiators. Trust was enhanced through factors like local identity or the occupation of an architect 
and an engineer, but also the fact that they managed to keep things simple, meaning instead of a 
big advertisement they operated close to the people, just talking to them, showing passion and con-
viction. What might have also convinced people to join the project was the double role of the core 
members, being initiators and end users at the same time.
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Figure 1: Summary of the case EAI 310.



Hungarian case study: District Heating System of Szeged

To prelude the results for the Hungarian case, the project did not offer participation measures for 
the general public, as there seemed to be no interest in participating beforehand; the resident’s 
interest only arose when they were directly affected by the construction works. Because the wells 
were sited in urban areas most of the interaction consisted of conflicts because they felt disturbed 
by the drilling site for various reasons (e.g. noise, smell, visual impact). The project initiators also 
had to resolve political disputes that were common from early on. To this point in time, the city 
council fully stands behind the project which is also due to the mayor of Szeged, whose vision it 
is to make the city greener. Still, a legislation that facilitates the implementation of such innovations, 
more action and financial aid on the part of the government are missing. The openness about involv-
ing renewable energy sources seems to be mixed and partly criticized within the country, but being 
supported by the EU, which is why the project is financed by EU funds as well as by private investors. 
Although facing hurdles from political and administrative side as well as being confronted with con-
flicts during the drilling works, the people in charge of the project implementation maintain a high 
motivation, pride and ambition to reach their goal. This was also expressed by comprehensive and 
creative communication activities about the project. 
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Figure 2: Summary of the case Szeged.
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Icelandic case study: Husavik Community greenhouse

The analysis of the Icelandic case highlighted its distinctive feature that all three dimensions of 
sustainability - the social, the ecological and the economical - can be linked to the area and the 
people living there. Although the knowledge about geothermal seems to be quite low for residents, 
they are still open to new ideas and benefits for the community, like the creation of new jobs - an 
ecological consequence of more renewable energy projects in the area. This openness leads to im-
plementing new innovations for which the awareness of sustainability became increasingly impor-
tant. Not only the residents, but also the municipality supports the project, for example the mayor, 
who facilitates the implementation of the project by showing his open mindedness and his affinity 
for new and innovative ideas. In general, the planned community greenhouse is rather seen as 
something positive. First of all, because of the high abundance there is no competitive status of 
resources, second of all, because the greenhouse offers plenty of opportunities for different 
stakeholders. It offers business opportunities since the plans include a brewery and a restaurant, it 
offers utility for educational matters, but also for private matters since it can become a community 
hotspot where people can meet up or rent their own slots for gardening. Another beneficial aspect 
is that it can be used as a flagship to advertise sustainable tourism.
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Figure 3: Summary of the case Husavik.
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Relevant factors in all three cases 

The case study analysis showed stakeholder constellations and socio-psychological factors being 
relevant for the local acceptance of the geothermal projects. 

All three cases are special and individual in their own way. Various factors play a different role for a 
particular project, which undermines the fact that no project is equal to another but rather the indi-
vidual context and the framing conditions play a crucial role for what is the best way to implement a 
geothermal project and when which factors play what kind of a role. 

•	 For the Spanish case EAI 310, trust, social cohesion and social identity are amongst the most 
important factors that influenced the project’s implementation, process and success. 

•	 In comparison, for the District Heating System of Szeged, the socio-political context can count 
as one crucial influence for the progress, but also the importance of perceived disadvantages 
and advantages or the distance to the geothermal wells became evident during the analysis. 

•	 For the Husavik Community Greenhouse, the circumstances that allow a high degree of partic-
ipation and joint-use and the solid network that exists between the stakeholders are socio-psy-
chological factors that are of high relevance for the local acceptance of the project. 

These exemplary factors can among further ones be allocated to the three dimensions of project-, 
process- and context-related aspects, providing a valid structure for the case studies. 
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Figure 4: Overview of relevant factors in all three cases.

Generally, it becomes obvious that a geothermal project is not only a question of technological func-
tionality or money investment but should be seen as a socio-technological system embedded in 
a social and cultural context. The regional conditions including the socio-political context with its 
stakeholders represent a relevant resource for the successful development of projects.

More information: 
CROWDTHERMAL Deliverable 1.3 Stakeholder and case study analysis report
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